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Engage. Inspire. Prepare.

May 14, 2024Version 1.0
Based on the most current data available 

The following presentation is current as of May 14, 2024, but is 
subject to change before final budget adoption.



FY2025 Budget Roadmap 1 | Roadmap

May 14, 2024
Tentative Budget Presentation



Enrollment

Engage. Inspire. Prepare.



FY2025 Projected Enrollment 2 | Enrollment

Highlights

• 31,935 Total Enrollment 
• +1.1% Enrollment Growth

• 238 Virtual, 0.7% of Enrollment



Allotments

Engage. Inspire. Prepare.



Tentative Allotment Changes 3 | Allotments

Highlights

General Fund
• 3,789 Allotments, +53,net or 1.4%
 3,030 GenEd (80%), +39 or 1.3%
 759 ESEP (20%), +14 or 1.9%
 58 Crossroads MS (16 Classified)
 84% of allotments are school‐based 

or positions that directly support 
students, 85% of the 53 net 
increase.

Grants
• 123 Allotments, ‐62,net or ‐33.3%
ESEP +8 or 15.5%
Other ‐70 or ‐52.2%

School Nutrition
• 250 Allotments, +8,net or 3.3%

Divisions & Departments
• 679 Allotments, ‐1 ,net or  ‐0.1%
 1 School Leadership
 ‐4 Teaching & Learning
 2 Technology



Tentative Allotment Allocation (All Funds) 3 | Allotments

64%
Total 

Instruction

Instruction,  1,916 , 46%

Special Education,  822 , 20%

Grants,  64 , 2%

School Administration,  223 , 
5%

Media,  68 , 2%

School Nutrition (SNP),  250 , 
6%

Transportation,  413 , 10%

Pupil Services,  59 , 1%

Improvement of Instr,  105 , 3%

Maintenance,  162 , 4% Central & Other Support,  51 , 1% Business Services,  18 , 0%

General Administration,  11 , 0%



General Fund Expenditures

Engage. Inspire. Prepare.



Tentative Expenditures: by Object 4 | General Fund

(millions)

Highlights

• $385.2m Payroll (89%)
• $47.8m Other Operating (11%)
• $10.9m Technology 
• $7.2m Utilities ($1.86 sqft)

• $1.8m Textbooks & Books
• +$1.3m Supplies
• +$1.1m Vehicle Purchases
• +$0.1m Professional Services

89%

11%

Salaries and Benefits & Outsourcing Other



Tentative Salaries & Benefits Expenditures 4 | General Fund

(millions)

Highlights

• +$16.5m Salaries, including
 Flat $2,500 Raise, Certified
 4.1% Raise, Classified
 1.3% Average Step

• +$15.4m Benefits, including
 $48.9m Retirement
 $57.1m Health Insurance

67%

33%

Salary Benefits



Tentative Operating Expenditures by Division 4 | General Fund

(millions)

Highlights

• $47.8m Other Operating
• +$2.2m or 4.9% Total
• +$1.9m or 4.9% Divisions

• +$0.1m Transportation Department
• +$0.9m Technology Division
• +$0.6m Maintenance Department



Tentative Material Changes 4 | General Fund

(millions)

Highlights

• $433.0m Total GF Budget
• +$31.9m Salaries & Benefits
• +$6.6m Allotment Increases

• +$12.9m Compensation Adjustment
• +$2.9m Step Increase (1.3% Average)
• <1% Other Changes



General Fund Revenue

Engage. Inspire. Prepare.



Highlights

Tentative General Fund Revenue 4 | General Fund

(millions)

• $433.0m Budget
• $32.6m Increase
• $34.0m Equalization Grant
• $5.8m Local Taxes, including
 $5.1m Ad Valorem
 $0.3m TAVT
 $0.4m Other Sales Taxes

$233.4 , 54%

$34.0 , 8%

$165.6 , 38%

QBE Funding, net Equalization Grant Local Revenue



Changes in Revenue 4 | General Fund

Highlights

• $32.6 million or 8.1% General Fund Revenue Increase
• Projected as of May 3rd, pending QBE and Final Digest

Note: Excludes Grants and Transfers to Other Funds (Includes Anticipated FY24 Mid‐Term Adjustments)



Draft Tax Digest and Five Year History 4 | General Fund

(millions)

Highlights

• Based on Draft Digest
• Tax Commissioner Produces 
Official Digest July / August

• Notices Mailed May 24th
• 45‐day Appeal Window will 
Close on July 8th



FY2025 Tentative Budget

Engage. Inspire. Prepare.



FY2025 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $553.5m Total Budget
‐ Includes ‐

• $434.8 General Fund*

 $433.0m General Fund

 $1.8m GF Grants and Transfers

• $60.3m GF Ending Fund Balance
 ~$55.3m Unassigned

 1.5 Months FY25 (P) Expenditures

 $9.9 under 15% (target max)

 $0.9m over 1.5 months (target min) 

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service

“The Board of Education (Board) will adopt 
the non‐appropriated budget at the 
aggregate level of fund type as its legal level 
of control (for example, governmental fund 
types of general fund, special revenue, 
capital projects, etc.).”  “Annual budgets are 
adopted for all funds except trust and agency 
funds.”  BOE Policy DB

(millions)



FY2025 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $26.4m Special Revenue Fund**

 $19.4m Grants

 $6.3m Local School

 $0.7m Other

• $37.6m Capital Projects***

 Crossroads MS Project

 North Paulding HS Addition

 Roberts ES Addition

 Northside ES Addition

 School Renovations

 Other Projects

• $13.8m Bond Debt Service

• $81.4m L/T Bond Debt

• $27.1m School Nutrition Fund

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service(millions)



FY2025 Budget Roadmap 1 | Roadmap

May 28, 2024
Budget Update Presentation



Thank You
For Budget Ideas and Feedback Please Visit our Website

Engage. Inspire. Prepare.



Appendix

Engage. Inspire. Prepare.



State Revenue: Equalization Grant Appendix

Highlights
• $34.0m or $1,064 Per‐Pupil 
• 7.8% of Total General Fund Budget

Note: Pending GaDOE Official QBE Allotment Sheet



Highlights

Tentative GF Expenditures: by Function Appendix

(millions)

• $433.0m Budget
• 68% Instruction
• 7% Maintenance
• 6% School Admin
• 6% Transportation

68%

7%

6%

6%

4%
4%

2% 3%

Instruction Maintenance

School Administration Transportation

Pupil Services Improvement of Instructional Services

Media Services Other



Enrollment Projection Summary Appendix



Enrollment Projection Summary Appendix



FY2025 Projected Virtual Enrollment  Appendix

Highlights

• 31,935 Total Enrollment (+1.1%) 
• 31,697 Face‐to‐Face (99.3%)

• 238 Virtual (0.7% HS)


